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AGENDA
ABNB STAKEHOLDER WORKSHOP
30. November 2018
Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) Köthener Str. 2-3
Raum: Buenos Aires
10963 Berlin

09.00 – 09.10

Opening and presentation of ABNB

09.10 – 09.45

Introduction round and activities of the participants

09.45 – 10.15

„From Farm to Fork“ – Mainstreaming Biodiversity

10.15 – 10.30

Break

10.30 – 11.30

Standards in the banana sector

11.30 – 12.00

Impact of sustainability certification on working conditions on large farms

12.00 – 12.35

Discussion: Challenges of standards in the banana value chain

12.35 – 13.20

Joint Lunch

13.20 – 14.20

Solutions to increase effectiveness on the basis of standards and beyond

14.20 – 14.40

Break

14.40 – 15.30

Results of the discussion and next steps

15.45 – 17.30

Internal part of the workshop for ABNB members
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CONTEXT OF THE WORKSHOP
The Action Alliance for Sustainable Bananas (ABNB) aims to bring together importers, traders
and NGOs to work together to optimise international banana value chains ending in Germany.
The focus is on improving social and ecological production conditions and increasing consumer
appreciation of the product. The multi-stakeholder initiative was initiated by TransFair in autumn 2014 under the name "Bananenforum".
Since October 2015, GIZ has been providing advisory and financial support on behalf of the
German Federal Ministry for Economic Cooperation and Development (BMZ). TransFair has
changed into the role of an active member. The Collaborating Centre on Sustainable Consumption and Production (CSCP), which provided technical and organisational support to the Action
Alliance from the outset, has acted as project secretariat since October 2015.
Since the official constitution of the ABNB in October 2016, the work has been based on the
Memorandum of Understanding and the Framework for Action. The members would like to
carry out projects for the priority topics set out therein, conduct a dialogue with standard setters
and take processes at the political level into account.
In addition to working in stakeholder workshops, working group meetings and telephone conferences form the basis of cooperation at the ABNB.
In this workshop, the ABNB aimed to engage in an in-depth dialogue with standard-setting organisations to identify ways to initiate improvements in the banana sector. At the ABNB’s last
stakeholder workshop, the participants from retail, import, production and certification had addressed several relevant challenges in the area of standards and certifications.
The workshop was moderated by Alexandra Kessler of the project secretariat (CSCP).
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DOCUMENTATION OF THE WORKSHOP
Introduction round and activities of the participants
After in introduction to the ABNB’s work the participants introduced themselves and gave a
short overview of their engagement in the banana sector. A special welcome was devoted to
Ambassador Knudsen from the Columbian embassy.

Presentation of the project: „From Farm to Fork“ – Mainstreaming Biodiversity
in Banana and Pineapple Value Chains
Thomas Schäfer from Global Nature Fund presented the recently launched project “From Farm
to Fork – Mainstreaming biodiversity in banana and pineapple value chains”, in which the ABNB
will take a role. Based on a cooperation between Global Nature Fund and Costa Rican farms, the
project will deliver training programmes to improve conditions in respect of biodiversity and
ecosystem services. Consumer education to raise awareness on social aspects will take place in
schools and universities, both in Germany & Costa Rica.

4

REPORT – 14. ABNB STAKEHOLDER WORKSHOP

Standards and certification in the banana sector
Certifications and standards are a valuable instrument for traceability and responsibility in supply chains and have led to numerous improvements in global value chains. The discussion about
standards and certification schemes in the ABNB is based on the acknowledgement of these
improvements and the awareness that only a small percentage of the global banana production
is certified, which means we already talk about products with higher aspirations and requirements. At the same time almost all bananas sold on the German market are certified and issues
in supply chains persist. Thus the workshop aimed at taking a closer look at the challenges at
stake and potential solutions.
Julia Dinkelacker from Kaufland Stiftung & Co. KG and Martin Schüller from Fairtrade International Standards Committee provided insights into respective standards and certification strategies. Kaufland wants to actively face the recent discussions and problems around this topic
and appreciates the dialogue with German NGOs. Under the motto “Machen macht den Unterschied“ (Doing Makes the Difference), the retailer delivers its own approach to encounter the
“jungle of certifications”. Since 2018 100 % of Kaufland’s conventional bananas are certified by
the Rainforest Alliance (RFA) standard. Beyond this, Kaufland sells bio & fairtrade certified bananas.
While human rights form the value basis of the Fairtrade standard, the main focus of Fairtrade
International is on organisation development. Fairtrade’s modular system allows a phased compliance. Producers are involved in decisions through representatives elected by producer networks.
On the bottom line, certifications are effective tools against grievances, but without the involvement of politics and companies they cannot solve the diverse problems.
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SOMO study “Looking good on paper”
Sanne van der Wal, senior researcher at the Centre for Research on Multinational Corporations
(SOMO), presented the results of his latest study “Looking good on paper”. The report reviews
recent research on the impact of sustainability certification on working conditions on large
farms. Challenges illustrated in the paper are among others lacking empowerment of workers,
weakness of social auditing (pre-announced audits), no appropriate addressing of structural
roots of poor working conditions and a lack of blueprints for paying living wages. The study
emphasizes the importance of empowerment of workers, the leverage of companies, and lobbying governments for regulation of sustainable production and trade.

Discussion: Challenges of standards and certifications in the banana sector
In a discussion the most significant
challenges were defined by the participants and subsequently prioritised.
Topics which received the highest priority by the participants were:
•

living wages

•

lack of regulation

•

climate change

•

involve producers/workers

Subsequently, the topics were discussed in four working groups with regard to solutions to increase effectiveness on the basis of standards and beyond. Possible solutions and approaches
which resulted from the discussions will be further pursued in the ABNB. The participants
showed interest to further engage in their working groups in future stakeholder workshops.
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