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IDH essentials
“Public private partnership” facility
Mission: accelerating sustainability in
international supply chains, impact across
the UN SDGs

Funded by Belgian, Dutch, Swiss, Danish,
British and Norwegian governments

Over 300 private sector partners, over
30 NGOs

12 Commodity Programs
12 Landscapes
50 Countries

Financial contribution requires private
sector matching funds

5 impact themes

Where we work
Global Convening
12 Sector Programs
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WHY A LIVING WAGE?

FUNDAMENTAL AND
GLOBALLY RECOGNIZED
HUMAN RIGHT

ALIGNED WITH HUMAN
RIGHTS DUE DILIGENCE

ENABLES STRUCTURAL
CHANGE TO REDUCE
POVERTY

WHAT IS A LIVING WAGE?

The remuneration received
for a standard month that is

sufficient to afford a
decent standard of living
for a worker and her or his
family.

LIVING WAGES
NEED TO BE

SPECIFIC
TO A
PARTICULAR
PLACE AND
TIME

HOW IS A LIVING WAGE BENCHMARK CALCULATED?
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HOW IS THE LIVING WAGE GAP CALCULATED?
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Malawi Tea 2020: First supply
chain commitment to close
the living wage gap while
revitalizing the tea industry

Salary Matrix: Tool to measure
current wages at farm level created
by IDH, Rainforest Alliance, with
support from Fyffes and IPL

Sustainability Initiative Fruit And
Vegetables: Engaging local and
global banana stakeholders for
living wages in Costa Rica, Belize,
Ecuador and Ghana

Eosta - Avocados: Pilot on living
wage and living income of
organic farms in Kenya

2014
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2017

2019
Beyond chocolate: Belgian
commitment that cocoa growers will
earn at least a living income

Race to the Top: Creating a win-win by
improving working conditions and
profitability in apparel and footwear
factories in Vietnam

IDH & Living Wage
last 5 years

Floriculture Sustainability
Initiative: A supply chain
approach on living wages and
wage setting in Ethiopia,
Kenya and Tanzania

Banana project: Country-wide
commitment from Dutch retailers to
close the living wage gap in the
banana supply chain
IDH Roadmap on Living Wage:
International coalition of retailers and
producers to harmonize living wage
calculations, processes and enabling
continous improvements
Sustainable Procurement Kit:
Tool to gain insights into buying
practices and living wage
contributions

Salary Matrix
Tool for calculating current wages and living wages gaps at supplier level
History
• Developed by IDH and Rainforest Alliance, with Fyffes, IPL, pilot farms in Costa Rica, Belize
• Under SIFAV, Sustainability Initiative Fruit And Vegetables
• Published in Jan 2019 - Salary Matrix and User Guide (Spanish and English)

Aim
• Easily calculate current wages, including bonuses and in-kind benefits
• To compare against living wage benchmarks
• To track and trace progress over time
✓
✓
✓
✓

Open and more transparent dialogue with buyers
Raise awareness in the entire sector
Unveil options for the payment of living wages
First step for developing plans to reduce gaps

Commitment by Dutch Retailers on Living Wage
Banana Assortment
The commitment on living wage for banana workers was signed
in October 2019, with support of IDH by :

What was agreed?
Duration of five years after signing
100% of entire banana assortment sold on Dutch market
Companies will report on progress
1. First phase 2019 - 2020
Mapping living wage gaps in supply chain using the Salary Matrix

2. From 2021 onwards
Gradual reduction living wage gaps by at least 10% per year

3. By 2025
Reduction living wage gaps by at least 75%

Closing the GAP on living wage cannot
be solved with a local solution
Standardizing the measurement of living wages gaps is critical to create
uniformity and trust
If we want companies to integrate living wages into their buying conditions,
we need to give them an easy to understand solution.
Involvement of private sector to create this solution is key: what do we
need?

IDH Roadmap on Living Wage
supported by international companies & standards

IDH roadmap on Living Wage
Companies need reliable benchmarks for every region they source
from…..

1.

IDH to give guidance on which other methods are
reliable to have “Temporary Living Wage Estimates”
when full Anker Method Report is unavailable

Companies need to know the current salaries paid by their suppliers to
know how big the gap is…

2.

IDH to align the implementation of the Salary Matrix
with all standards, in order to consistently measure
current wages

Trust and uniformity between standards’ criteria on living wage is needed,
and alignment with Consumer Goods Forum benchmarking approach that
is already widely adopted by the private sector (GFSI, SSCI)

3.

IDH to develop the benchmark structure that includes
criteria and scheme management on how to calculate the
living wage gap

IDH Roadmap on Living Wage
As living wage projects are taking place all over the world by many partners,
uniformity on what is spread becomes crucial...

4.

IDH to offer solutions for other parties to implement living
wage projects to keep clarity and uniformity in the
messages spread

As assessing the gap is only the first step, the real action begins afterwards...

5.

•
•

IDH to actively connect, share and spread the knowledge
gained to close the living wage gap for workers

Standardizing the measurement of living wages gaps across the supply chain is critical to create
uniformity and trust by private sector, standards and scheme owners
Key enabler for companies to integrate living wages into their buying conditions

Consultation process on points 1- 3 is under progress, first draft expected by February 2020

NEXT STEPS
Let’s achieve an
international
banana
commitment

• With alignment on the objectives, tools & methods
• And alignment on the structure and reporting
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